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FRESIDENTIALFERSFECHIVE &

by Peter Bates, NACM President

It was the Second Sunday of Advent. | had just slid off the bench following an
Advent choral service that was physically taxing for me. The choir, soloists, lectc
pastors and instrumental musicians had all worked very hard to create a wonde
worship experience, but | was beat!

As | was greeting people that had come up to the organ console following the s
ice, | had already switched gears to get ready for an onslaught of volunteers co
ing to re-set the chancel for a rehearsal and performance of HandelOs Messiat
which | was also continuo organist. | thanked various people for their comments
and support, but | was merely going through the motions. Then a diminutive older woman claspe
my hand in both of hers, looked me in the eye and told me how much that service had meant to

I did not know the woman, donOt recall ever seeing her before and have not seen her since. But
Prmly convinced that God sends us angels to inspire us and help us get through difbcult times &
this is not the prst time | have had this scenario play out. Perhaps many of you have similar stor
well. Just when the weight seems heaviest, God seems to send a message that lightens the loa

I had started the morning with a great deal of dread; two different morning services, including th
presentation of OGloriaO, a new major work for choir, organ and brass by K. Lee Scott, a three
rehearsal with the Long Beach Camerata Singers and orchestra and a performance of HandelC
Messiah that evening.! | was not yet half-way through a very long day and | was itching to move
to take advantage of a few minutes to sit quietly in my ofbce and have a cup of soup. But this s
OAngelO reminded me that God was using our musical offerings to touch the hearts of His peoy
and this made a tremendous difference in my attitude for the remainder of the day.

Now that the big push to Christmas is behind us, and weQOre headed for that time after Epiphan
where hear of JesusO baptism, He begins His ministry, calls His Disciples and amasses many f
ers, | hope that many are led through the music your choirs present to gain a closer relationship
God.

As we move through Epiphany, | encourage you to join fellow NACM members at the annual Mic
Winter Seminar at St. GregoryOs Episcopal Church in Long Beach on February 4 (additional inf
mation and registration form elsewhere in the Journal). Dr. Hanan Yaqub will address the trials,
tribulations and joys we all have as church musicians. David Feit-Pretzer has again organized a'
derful day of sharing, learning and singing, along with the three OFOsOEFood, Fellowship & Ful
look forward to seeing you thel!

NACM Mid Winter Seminar

Church Music - A Terrible Beauty
Meeting the Challenges, Finding the Treasure

Dr. Hanan Yaqub
St. Gregory Episcopal Church, Long Beach
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WINDOW ON WORSHIP &
by Dr. Wallace Horton

OYou Light Up My LifeO

By the time you read this article we will be well into January. Christmas will be a distant memory even tho
we are still ten days away from Christmas as | write these words. You will have hopefully survived anothel
season of extra services and programs before moving on into a new year.

During the Christmas season we see an abundance of special decorations with a lot of lights. The different colors
and brightness help illuminate many things that otherwise might remain dark and unseen. The idea of “The Glory
of Christmas” is greatly enhanced with all of the extra lighting that we have just experienced.

The good news for all of us is that the brightness and illumination that we have just experienced does not end with
Christmas. We ask ourselves, “What’s next?” The light continues as we move into the season of Epiphany and continue to experience

the light of Christmas in and even greater revelation.

The wonderful hymn by Kathleen Thomerson, “I Want to Walk as a Child of the Light,” is a great reminder that the Light of Christ
that 1s demonstrated in His birth at Christmas continues right on into Epiphany. Experiencing the “Light of the World” does not stop
with Christmas. It continues as “walk as a child of the light,” as we “see the brightness of God,” and as we “look for the coming of

Christ” in His second coming.

As worship leaders and planners, we have many wonderful opportunities to keep reminding our people of the ongoing nature of the
“Light of the World.” Just as we say that every Sunday is a “Little Easter” and that “We are the Easter People,” we can also say with
just as much conviction and emphasis that “We are the Epiphany People.” We walk in the light of Christ. We live in the light of

Christ. His light is a light that continues to “Light up my life.”

While I doubt that the song made famous by Debbie Boones will ever make it into any mainline denominational hymnals (although one
can never be certain these days), the thought of being part of a Church culture that continues to give us hope not only in this life but in
the next because of the Light of the World should be an encouragement to all of us as we lead God’s people in worship.

May all of you experience the power and the presence of the Light in your ministries and in your personal lives.

NACM National Convention, 2012
July 18-20th
Headliner, Craig Courtney
Covenant Presbyterian in Westchester, CA

BOOK REVIEW

Day By Day by Frederick Borsch, Morehouse Pub.
Frederick Borsch is Professor of New Testament and Anglican Studies at
Lutheran Theological Seminary in Philadelphia, former dean of the chapel
of Princeton Theological Seminary and the retired bishop of the Episcopal
Daocese of Los Angeles. A noted scholay, preacher; and retreat leades, he is
also the author of seventeen books.

The introduction references the familiar text as part of the mu-
sical Godspell, with its hip Jesus and his shrewd parables but
Christian tradition traces the heart of the prayer to the
thirteenth-century bishop and saint known as Richard of
Chichester. “Day by day, dear Lord, of you three things I pray:
to see you more clearly, love you more dearly, follow you more
nearly, day by day,” is the full prayer text. Borsch breaks down
the three main points of the prayer and uses Bible texts as sup-
port. For example, “To see you more clearly” Psalm 42:1-2, “As
a deer longs for flowing streams, so my soul longs for you, O
God”. ...When shall I come and behold the face of God”, uses
the often repeated figure of speech in the Psalms that God’s face
might be seen.

2-

In the second section, “To love you more dearly”, scriptures tell
us that “we love because God first loved us” (I John 4:19). In
still more words of Jesus and his disciples, one hears its pealing
and promise: “This is my commandment, that you love one
another as I have loved you. No one has greater love than this —
to lay down one’s life for one’s friends” (John 15:12-14).

In the final section, “To follow you more nearly”, Borsch notes
that Jesus’ first and last words to his disciples in the gospels are,
“Follow me” (Mark 1:17; John 21:22). Follow me in the king-
dom of God. Follow me in the ways of God. Tollow me in the
mystery of discovering your “abler self” and by not putting
yourself first.

Borsch relates the three main texts to the life of Richard of
Chichester and how it helped shape his entire ministry and vo-
cation. The book is great for meditation or a source of instruc-
tion. As Pamela Cooper-White wrote, “A beloved bishop of our
time reflects on the life and prayer of a bishop of the thirteenth
century, and we are richer for knowing both men. Reading Day
By Day is like having a good conversation that is both scholarly
and comfortable —a warm and wise invitation to prayer as a
way of life and daily living as a way of prayer.”
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IN'DEFENSE OF TECHNIQUE

by Howard Swann

This article appeared in the December 1956 Journal. D Howard
Swann (1906-1995) was a “founding father” of the Choral Conductors
Guild (now NACM) and president 1944-1945 and 1952-1953. Al-
though the article is somewhat dated, the points made are as important today
as they were 55 years ago. JP

Every so often we choral directors are obliged to read a series of
printed statements or are forced to listen to earnest pleas by fer-
vent voiced conference or seminar speakers in which the central
theme seems to be this alarming premise: Learn only to com-
municate mood or spirit or feeling to your chorus. Musical
knowledge and choral mastery of the score will somehow take
care of themselves. All things will be added to him who con-
ducts with enthusiasm, who establishes rapport with his singers
and who is devoted to his task.

No one would presume to deny that in sympathy or mood or
whatever term you wish to use there is a powerful agent added
to interpretive and communicative values. However, the danger
is that those who are weak in musical knowledge so often excuse
their lack of ability with the placid statement that “the mood is
the thing.”

Should one desire proof that this state of affairs exists I submit
the following facts picked at random from the whole field of
choral endeavor. Do these ideas not reinforce an opinion that
musicianship is considered in some quarters to be “behind the
times?”

1. For years the choral publications of a certain firm have been
taboo with “artistic” directors. In the last three seasons this
company has printed some music that is worthwhile and which
deserves to be used. Do we buy it? No. Yet we have our choirs
sing from publications of other New York houses which some-
times are decidedly inferior in musical content.

2. Far too many directors rely upon the test of a song as the key
to interpretation. They do so because they are afraid to go to
the score. Frankly, they do not understand it. Follows then an
obvious reluctance to deal with the problems presented by those
examples of musical style in which music obviously is more im-
portant than text, i.e., sacred polyphony and the compositions

of Schutz, Bach, Mozart and Haydn, etc.

3. One of the greatest choral musicologists of our times was a
speaker at the San Francisco convention of the Guild in June
1955. He lectured for several sessions at U.C.L.A. He has been
in San Diego each summer for the past four years. Reaction to
his remarks in San Francisco was that of considerable coolness
mixed with bewilderment; his enrollments in San Diego are
comprised principally of school people. This man does not
speak with the purpose of stimulating emotional reaction but to
give musical knowledge. But, so many of us to not want this!
Rather, we press forward to shake the hand of the speaker who
has inspired us — and six months later we cannot possibly re-
member what it was he said.

4. Interesting indeed are the remarks usually made by choral
directors at the conclusion of any concert which has been pre-
sented for their enjoyment. If evaluative comments follow, such
usually center about two, and only two choral techniques.
There are: Whether the words could be understood, and if the
listener liked the quality of tone used by the chorus. How often
will one hear a wise reaction voiced concerning phrasing, the
choice of tempo, sectional balance, dynamic emphasis, tone
related to style of composition, proper usage of attack, legato
and marcato devises within the phrase, the clarity of rhythmical
sequence, employment of rubato in singing, etc.?

These last are techniques which relate directly to the degree in
which a conductor knows, understands, and appreciates any
musical score. We use these devices as tools by which the beau-
ties inherent in the music are communicated to the listener. A
display of spirit, or pep, or reverence, or shining faces never will
compensate for the mistake that a conductor has made in
choosing the wrong tempo. Explosive consonants that sound
with machine gun accuracy do not take the place of a phrase
properly turned or a sensitivity to rhythm which are a funda-
mental part of the music.

Techniques and methods which are logical ways to solve prob-
lems presented by the music really need no defense. Why
apologize for any device which is musical? Rather, let us be sure
that we continue to be students of music; that we will not rest in
our efforts, first, to understand the musical speech of every
composer, and secondly, by every means at our disposal to make
this speech intelligible to our chorus and to those who listen.

OPINION

4 “CopyCat Sins” Churches Commit in Worship

by Doug Lawrence

what they see elsewhere.

-3-

Look, I'm not beating up on anyone and certainly imitation is the highest form of flattery, but what are we thinking?
At the same time we are saying we want to reinvent ourselves stylistically, many of our churches are simply copying

One might ask, “Well, how many ways are there to worship, huh?” “Hundreds, if not thousands,” would be a con-
servative answer. Yet Evangelicals resemble their mainline brethren whom they have often accused of drone-like
repetition. Have we lost our expressive vertebrae? BTW..many times one can see more innovation in so-called litur-
gical churches than their “cooler” counterparts.

—
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Here are four ways our “copy and paste” style of worship is killing our ability to thoroughly and lovingly investigate the claims of
Christ and the proclamation of His Gospel.

1. WeOre starting to all look the same

I don’t want to speak for architects, but they must be going nuts when every church leader in America wants to look like the church
where he/she just attended a conference. Do there really have to be “two identical screens on either side with anything that doesn’t
look like a pulpit” somewhere in the middle?

We like to think of our space as being sacred, but we’re still fairly hung up on the proclamation parts of our reverent time with God, as
though that is the only thing that constitutes good worship. Essentially we’re just turning out auditoria instead of unique and fascinat-
ing spaces in which to worship.

I can still remember the beginnings of the “post-mod” boom of the 90s when proponents of change were hanging netting everywhere
and splitting churches up into little cubicles to celebrate communion, contemplation, catharsis, and several other diverting and often
profound worship activities. All this was accompanied by gobs and gobs of dripping wax. Perhaps it was a little much, but at least it
required and demonstrated some imagination!

2. We copy programs and paradigms from each other as though they will bt our own unique culture perfectly

Several years ago I asked a professional Christian counselor to give me some guidelines for advising people when they came for help or
emotional support. What she said to me forever changed how I thought about the honor of talking with people. She said, “Tell the
truth, keep it Christian, and never assume one size fits all.”

If God created all of us to be distinctive persons, why would He want us to attend indistinguishable institutions? Certainly all those
Acts 2 churches didn’t look the same. They just declared the same message and formed communities around that message.

3.!Speak like another church!

Sermon stealing has become rather commonplace and is even encouraged by some gifted pastors who make their materials available
for “theft.” That’s not the sin. The sin is that all our “church speak” is beginning to sound alike. The Oxford English Dictionary con-
tains full entries for 171,476 words in current use. The average church service probably uses only a thousand...maybe. Why do we say
the same things over and over (and over) again when trying to revere a peerless God?

4.'Become just like another church!

This might get a little personal. I'm a church musician who has visited hundreds of churches over the past few years and I find this
formula a little disturbing...

Opening worship x 6 songs = 3 songs nobody’s ever heard. Liturgical church leaders who get stuck on 20 hymns in a 52 week year are
not much better off.

Conclusion: Copying the success of another church can save us time, money, the pain of failure, and hassle, but one might ask, at what
price?

Doug Lawrence, internationally recognized speaker; authoy, and advisor; helps churches assess and improve their skillfulness in creating engaging worship experi-
ences. You may reach him at dlawrenceconsult@mac.com or call 650-207-8240. Doug now teams with the slingshotgroupnet to place extraordinary worship
leaders in extraordinary churches.

STUDENT GHAFTERS
By Peter Bates

During a meeting held this past August, your NACM Executive
Board discussed the importance of encouraging and supporting
college students who are currently, or will in the future, be serv-
ing as church musicians. It was the consensus of those present
that a starting point would be to create a student chapter that
would not only serve as a place where students could exchange
ideas with each other, but also tap into the knowledge of the
general membership.

Dr. Jo Michael Scheibe, (USC) strongly encouraged NACM to
move in this direction in meetings with NACM President Peter
Bates this past summer and the Executive Board ultimately de-
cided that the first year’s student membership in NACM should

4-

be offered at no cost to new students who join. The Board also
considered the possibility of providing scholarships to students
(as they have in the past —and as funds are available) for the
Mid-Winter Seminar as well as the Summer Convention.

Subsequent to the August Board Meeting, President Peter Bates
met with Dr. Jonathan Talberg (CSULB) and Dr. Robert Istad
(CSUF) and both were enthusiastically supportive of this ven-
ture.

Our first NACM student member Alex Benestelli is a graduate
student in choral studies at USC and will be participating in the
Mid-Winter Seminar on February 4, 2012, as one of the pre-
senters in the “Anthems that Work™ portion of the day. Alex
received his Bachelor of Music degree from Westminster Choir
College and while attending USC is serving as assistant organist
at Pasadena Presbyterian Church. —
EDITORIAL STAFF FOR THE JOURNAL: JAMES PERSON ANDREA CALVO
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If you know of or have students who might benefit from par- Bates. We are still working on formulating the membership in-
ticipation in this special multi-school student chapter, please formation and methods of connecting these people with each
contact them, or pass the information on to President Peter other and us.

CHAPTER NEWS

Orange County

NACM Festival: April 29, 2012 4:00 - 6:00 pm

Reformation Lutheran Church

15750 Magnolia Street

Westminster 92683

Clinician: Jo-Michael Scheibe / For information: Priscilla Silver, Priscilla.abby@sbcglobal.net
Combined Anthems:

Bright Morning Stars SATB Arr: Shawn Kirchner SBMP 594
We Come, O Christ, To You SATB Shackley HMC2247
Roll, Jordan, Roll SATB Arr: Ken Berg SBMP 819 .

FROM THE EXECUTIVE ADMINISTRATOR -
by James Person

Happy New Year! ...a phrase loaded with good intentions but vacant in action. Of course, no one wishes an Unhappy New Year on
anyone. However, simply wishing a happy new year seems empty. We know that the year will bring challenges such as health, money
and relationship issues, storms and floods, job changes and perhaps death. So I give you instead a sincere wish for strength to cope,
wisdom to make the right choices and grace to accept the many blessings you receive.

Membership: Have you recently retired and changed jobs? Have you suggested to the new or replacing director a membership in
NACM? Applications are available from the National office or on the web site. Help to promote NACM membership. Total member-
ship as of December 31, 2011, 196.

. . —— Pl : Do you know of a church
Ofbcial Salary Guide for Church Musicians rev. June 201) | | Croments Do you know ob s chure
looking for a choir director? Please

| notify the National office to be in-
cluded in an updated list.

|Basic Duties of a Church Musician:

A. Maintenance of technique and repertoire H. Supervision of voluteers or paid staff . . . .

B. Review of new compositions and articles I. Administrative work Convention and MidWinter Seminar:
C. Service and concert planning and preparation J. Program building There are two promotional boxes in
D. Service and concert performance K. Secretarial and library work s G 5 1t : .

E. Preparation for rehearsals L. Staff and committee meetings this Journal hlghhghtlng M,\VS on
F. Time spent in rehearsals M. Pastoral work (counseling, etc.) February 4, and our Convention on
G. Composition and/or arrangement of music N. Continuing education, workshops July 18, 2012. Please send in your

MWS registration (page 6) early and

Eight hours per week is minimum time required to effectively conduct a one-choir, one-service program.
mark your calendar now for the July

7KH IROORZLQJ FKDUW LQFOXGHV D UDRRH KSHAMMUSHK AINHNVDRGLYKB DBRX Convention. Do you have a suggestion
Organist/Directors should also use this chart, adding in total practice time to achieve total hours. for a session? Contact David Feit-
Weekly Hours 8-11 12-15 16-19 | Half Time | % Time Full Time Pretzer (7 14'899‘1902> now. F‘}H
- schedule to appear in the May issue of
Some Training 8800 - 13,700 - 15,500- he © E
no degree 18,000 25,000 30,000 the “Journal™.
Salary Guide: NACM provides a sug-
BA/BM or 11,500 - 16,000- 20,000 - 28,500 37,000 48,000 gested salary guide for members to
5 years experience 22,000 30,000 34,170 minimum minimum minimum take to Church committees when being
interviewed or for salary negotiations.
MA/MM or BA/BM 15,000 - 21,000 - 24,000 - 33,000 42,000 60,000 Th d takes i y'd S .
& 7 years experiencg 27,000 35,000 40,000 minimum | minimum | minimum cgn takes 1r1to' const er'atlon
experience/education and time spent
DMA/Ph.D 19,000 25,000 32,000 40,000 50,000 66.000 to do the job. Evenif a church is un-
minimum | minimum | minimum | minimum | minimum | minimum able to offer the salary suggested, it is
good for them to know how they stand
It is understood that some churches will offer more salary than this chart indicates. il’l comparison to thC recommended
It is recommended that the church consider some form of sabbatical leave for every seven years of continuous service. . .
Health and pension plans (generally an additonal 30% of base salary above) should be offered to the church musician. scale. For a full S1z¢e SChedule to bC

copied, contact the National office.
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Hanan Yaqub has served since 1979 as Minister of Worship and Music at Trinity United Presbyterian Church of Santa Ana, California,
where she directs an outstanding program of 12 choral and instrumental ensembles and plans weekly worship services known for
their broad eclecticism. She is a graduate of Occidental College, California State University Fullerton, and the University of Southern
California.  Dr. Yaqub has taught choral music at the University of Southern California, California State University Fullerton, Chapman
University, Scripps College, Cypress College, and Hope International University, and for 5 years was the artistic director of the Claremont
Chorale. In 1993, she made her Carnegie Hall debut with choir and orchestra as guest conductor for Mid-America Productions, and
in 1998 returned for a second engagement. Ensembles under her direction have sung numerous choral-orchestral masterworks and
performed at conventions of both the American Choral Directors Association and the Choral Conductors Guild (now NACM). Dr. Yaqub
is a past president of the California chapter of ACDA.

Saturday, February 4, 2012
St. Gregory Episcopal Church
6201 E. Willow, Long Beach, CA 90815

Church Music - A Terrible Beauty
" H#SW&#(") (F++"%&",-' . $%/$%&H("01"*

9:00 Registration — coffee

9:30 - 10:30 It's Not Like When | Started!

10:30 -10:45 Break

10:45 - 11:45 The Choir Program: Making It Shine Anew

11:45 - 12:30 Lunch (provided)

12:30 - 1:20 Can We All Get Along?

1:20 - 1:30 Questions

1:30- 1:35 Break

1:35- 2:30 Anthems that work. Three NACM members will
conduct 3 anthems each.

NOTE: We encourage students to attend this seminar. There are full scholarships available for the first five students who
register. This includes student membership AND MWS registration, a $35 value Register early!
Please clip and mail before January 30, with your check to:
NACM, 67805 Reed Circle, Cathedral City, CA 92234.

Church name: School name:

Name: Email:

[Address: City: Zip:

'Work Phone: Home/Cell Phone:
Seminar Fees: Special NEW membership offer:
NACM member: $35 With your one year membership of $70, MWS fee is $15, total $85
NACM student member: $10 Student one year membership of $25, MWS fee is $10, total $35.

Non-Member: $50
Student non-member: $20 Please circle your category and put the amount of check:
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